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The Tvornica Portland I Specijalnih Cementa (Portland arnd Special Cement Factiory)
at Pulj, comprises a compourd of buildings which occupy an area some 250 niaters
square, abt the tip of Sveti Petar Reef in the port of Pulj. This zone was once
oceupied by the Austro-Hungarian Great Food Supply (sic) depots.

Personnel
K5 of 27 November 1951, the director of the factory was Giovanni Pavikiewvss, from

Pulj, whe had replaced a certain Engineer Lakota. Pavikievaz has since besn Ie-
placed as director by an unidentified individual.. Other members of the svaff at

“tha factory have been identified as: Carle Lusetic, Political Commissar asi Pex-

3a

somnel Director; and Doctor Ketunar, a chemisth,

Emplioved at the factory are approximately LOO workers arnd 20 clerical employees.
The 20 clerical employees apd 200 ordinary workers are assigned to & single

shift, from 7330 a.m, to 3230 p.m. Howerer; some 60 workers who are assigned to
the furmaces, grinders and other vital production areas, work from 6300 aam, to
6300 p.m. on one day, from 6300 p.m. to 5200 a.m, the next day, and have the
third day off. Twn hundred per-diem workers and 20 per-diem employees wWorlk on
one summer shift from 7330 a.m. to 33530 par, The workers receive an average
montbly wage of 1,000 dinars. Approximately 100 workers eat one meal a duy in the
messhall of the factory. Morale smong the factory workers is quite low for bwo
reasongs one, because their wages are “insufficient to cover the cost of the bars
necessibies of life; and twe, because there is a large nmmber of informers wic ree
port all complaints amd acts of sabotage on the part of the workers to the directe
iog sbalf,

Raw Materials

i, Materials used in the prodvetion of cement at the factory are obtained from tha
following neighboring areas:
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'@m, Ordinary stone is obtained from a quarry close to Fort Musil, some 1.5
~ kilometers from the factorys
b. Bauxite arrives from Istria and Croatia both by rail and by sea;
Co .‘Marl comes from an undetermined area in Dalmatia by sea; and
dn Clay ax"zfives at the factory by truck from an undetermined source.

Types of Cememt

. The Portland and Special Cement Factory produces the following types of cement:

a, A special blended cement is produced in furnaces (No., 10 on attached
sketch) through the blending of a mixture composed of 5 guintals of
bauxite briquettes to every 2.9 quintals of stone the size of a bass-
ball. From 15 to 17 tons of this cement are produced in 12 hours.

b. - Portland cement is produced in a rotary furnace (No. 18 on attached
sketch) from clay and stone which has been finely ground in a crusher
(No. 11 on attached sketch). Some 30 Yo LO quintals of this type ave
produced in an hour.

‘%5 A third unspecified iype of cemert, which is whiter than Portland

- cemenbt, and is given more careful processing, is prepared for export.
No further details concerning the production of this type of cement
are available.

Process used in the Production of Blended Cement

only one of the four furnages (No. 10 on ithe attached. skeinh) ounsd by tha
factory is now in operation., In the production of the blended cement, the fur-
nace is fired with wood, and maintained at a temperature of 1,600 - 1,700 degrees.
(probably centigrade) by means of coal dust which is produced in the factory :
grinders (No. 17 on the attached sketch). The furnace is then loaded with 60
small carloads (sic) of bauxite anmd stons mixture, altogether some L80 quintals.
When this first losd reaches the incandescent stage, 8 to 10 more carloads of the
same mixture are fed into the furnace every 10 or 15 minutes.. Every hour saus two
amall carloads of clinker pour out of the furnace into 2 sliding ingot mold and

. _solidify into ingots. From the mold, the ingots are dumped into small cars which

To

carry them into a shed which houses a crane (No. 1 on attached sketch). The
erans. conveys the ingots to an area near the grinder (No, 13 on attached sketceh)
where they are crushed into pulverized cement, which is taken to the silos. (Now 21
on attached sketeh), From the silosy the finisbed product is transported by means
of two undergreund conveyor belts activated by three electric motors, to ths bag-
ging -and packing sections (No. 22 on the attached sketch) .

This blended cement is sold for some 1,400 dinars per quintal. No details relative
%o the ultimate destination of this cement are availabls other than that it is
ghipped by truek, rail and sea. T g e

EREES

Attached is a sketch and legend of the Portland and Special Cement Factory at
Pulj. '
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" Sketch to Portland and Special Gemen:t Factory compourd at Pulj

YHIS DRAVING IS WOT T0 SCALE
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Iegend to Sketen of Parilawd and Special Cement Factory Compownd

1, Main gate - This has Lwo parusg one rov ~he admittance of factory persormel
and vehicles, whnile the other part is fw the rallway spar which cormects the

Factory with the reilway station &bt Pull.

2., Welghing section - This is composed of a one-sgtory masonry tuilding some 7 x 5
meters in sizé, o4 Hile-covered roof , loceted to the left of the main entrance
gate, The buiidirg bowses the gusrdpest apd security check office where par-
sonmel ars checked as vhay sirber or leaw: the fachory, and a weighing rodm contain-
ing a platform

to tiie lefh of the welighing section.
hare, Two trucks of undetermined make ave

¥

es §5L% Mt
sy Joeabed

4

3+ Garage - This i
The workerst m
kept o this garage.,

Megshall - This nall is Lor cierical empioyess apd factory workers, and is housed
(o Vhe same buildios with ihe parage, The bwilding is of masonry construciion, some
., wilh & tijs-coversd roof, .

ko

-

15 x 1B meters in

5, Kitchen avd food cemmimsary - 'his is an almost triangwiar-shaped buildisg of
masoney construet . WLth & tile coverel reoy, having the following dimensionss
the two narrow sides are sose I wd b melers long, while the Jong side iz sboud
9 meters in lengbh. .

6, Narrow-gauge wailway e « ihis j@ located beitween the messhall and the

kitchen and food comp

T Narrow-gauge p oo This 38 wsed o Lransport the stone obtained from the quarry
near Forb Masii to bhe factory. The railway cars are drvaun by & small steam
locomobive, Within ihe soopoand, the nerrow-gaoge railvay mns aleng for a dis-
fanee of about BO meters, and then at a certain point rises to the heighl of the
erushers and then cescends te resoin the railway spur ab the enbranse to the fact-
ory grounds, A switch permits the cars wiicn are loaded with stones to de simnted
to the furnices in tlw asmerb-tlending ceparbnent. .

.

8, Administrative offictw - These & hensed 1N 3 MESONTY bellding some LO x 10
mebers i 8rea, with a tile-covered rocl, Tha basement of the bailiing is msed
for the storage of iron pipes swi ohjecis. The first floor, reached by frur
‘sbeps located at the northern end of the bailding, contains the offices of the
chemical sestion on whe wighs and & Jumber-storage sechion on the lefh, On the
second Floor of the buildisg are Lovater. the administrative offices, ard on the
third Floor of the builiing 4re alestirical asd carpsatry workshops, in addition
‘to gtorage areas Yup variows unspacified materid. .

9, Twe bagxite presses of nmietermined make lis in The open, These are used to press

. baurite ore. imbos oriueties. Ihese briqueties are molded idbto a shaps similar te
drinking glasses 1/8 (of a Litar?) in size, whish are transported by mesns of &
conveyor belt (Ne. 27 on attached sketch) to the cement-bleoding furnaces located
in the shed irdicated by mmber 10 on the sketch.

10,  Shed combaining th nages ~ This building, which 13
some L) x 20 mete : es, sach egquipped with sn L .0
glectrie motor. Onkz ona ol these furt:ces 18 n contimous operation &b the
presenl time; ing vhres are amosh aiways insctive because of the lack
of spare parts arg Luspifioiant elselric power.. The bauxite briquettas ave

, transported hers [y the copw el (Ho, ¥5 on the sttached sketch) and the
stones are transportad by the DATTOW-R®.ge TaLIWAY.

S
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1l, '3 "‘Mme, 10 % 13 meters in. size, wnich housss the stones-srushing macnine,

- hiw is & masopry building, approximataly 35 x 8 reters in size,
rad machinery ix repaired.

S Thiz is a large building, sboub 70 x 20 meters in size, which
pitlars, This building contains fouwr grinders wnlsh are ‘
be cement ingots inte powler, The pulverized cepent 13 brans-
"@n,,mnm'ﬁ 1o the siles.

.13,

T"ms%ﬁ are o0 % 20 meters in ares. Material vo ba wransporied
s deposited here. A travelling crans depositbe the naterial

brallding.

sLers 1n ared, which contking Grudar FUrnecss. M-i. . cen-
ing from the crusier {Mo., 15 on atbwched skelch) is baked

1, Crusher - Thig mechins is used to erish the mari wiich is shipped frus
a to the facrory. After the material has been through the baking
., ih is convayed to the orane shed (No, Li), thence Yo Ghe grinders

50X1-HUM

B . Some & meters square, whizh houses the coal-grinders. Tos coad
S pnaverized and the resulting coal dush is used to firs the furmecas QQ
[ |Tf the grindszs sho

" halt operat ions, the entire cement factory would be forcsd bo giut diyen, and
i * ure Kidns wonld in itself cause financial damage bo Lhs fa@mm‘

17.

of acoeproducbivity . 50X1-HUM
toar Portlawd cement - located in the cpsr, 40 X 2 meters in
19, 1ding - To which cemend and miscellansons materizls are stopsdl,
206 Six or sevsn meters in area, Wwhiohn houses an auxl iary elec-

of failure of

frx.w pld.uit is pl&{:od in Upera‘tmn in the eva

21,

by p@'ra’e:#( fopr the xmde-rgz*onm @rsnvayor’ be] ﬁntm"l wssd, *n tm'vspo? u 531'»,@3
vam the s#ilos amt the packirg depar tment, is ®itnated in front ©f the

122, P % Mand bagging deparime

y U - Located in & bullding some 3O x i meters in
depariment 18 9r;mppud vith two bagging machines

Locaisd in the right wing of the packing ssd bagging de-
st to 1t 18 & small office,

- 2h, s . Locoated p the northern (7). corper of the compousn of fastory bulldimgs,
) ,sd.lu‘\g the railway cpur, This ¢rans is used to unload ships and railwy
. The c¢rans has a 40-ton liftirg cepacity amd runs on & trask which 18
approximately S0 meters long.
25, 3 = Connects with the raxlway station at Pulj, enters the factory

he main gate and rupe eround the eubire periumeter of the factory
abcwu 3 mebars from the dotks,
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